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                  Meadow High School  
                                                    ‘Achieving Together’

     English as an Additional Language  

             (EAL) Policy Document

1. INTRODUCTION

At Meadow High School there are 64 bilingual pupils out of 225 pupils on roll (29%). The main language spoken is English and there are 18 additional languages spoken not including students who use Signalong to aid communication. 
This policy is linked with the National Curriculum, key national literacy initiatives and other 
    appropriate legislation.
All the members of staff at Meadow High School are committed to the principles within the 
   policy.

EAL objectives are addressed in the School Improvement Plan where appropriate.

2. DEFINITION OF ENGLISH AS AN ADDITIONAL LANGUAGE

The definition used is:

Pupils who live in two languages, who have access to or need to use two or more languages, at home and at school. It does not mean that they have fluency in both languages or that they are competent and literate in both languages.
3. THE EAL AIMS OF THE SCHOOL

To celebrate and value the linguistic and cultural diversity of its pupils.

To ensure that all pupils’ entitlements to a broad and balanced curriculum are met and EAL 

    pupils take as full a part as possible in all school activities.
To provide a differentiated curriculum appropriate to individual needs and abilities; taking into 
    consideration both EAL and SEN needs. 
To ensure the identification of all pupils requiring EAL provision and ensure that appropriate 
    resources are available to support teaching EAL students.

To ensure that assessment is used to indentify pupil’s changing needs and to support future 

    planning.   
To ensure that EAL pupils are involved, where practical, in decisions affecting their future EAL  

    provision. 
4. STAFFING

The EAL staff comprises:  Jennie Markham (EAL Co-ordinator) supported principally by Anne Sugden (English & EAL Faculty Lead) and other teaching and T/A staff as appropriate.

5. ADMISSIONS

The Governing Body believes that the admission criteria should not discriminate against pupils with EAL and that the admission process is fair and equitable to pupils from all ethnic groups. 
6. INCLUSION

This policy builds on our school Equal Opportunities Policy, recognising the entitlement of all pupils to a balanced, broad-based curriculum. Our EAL policy reinforces the need for teaching that is fully inclusive. The Governing Body will ensure that appropriate provision will be made for all pupils with EAL needs.
7. EVALUATING THE SUCCESS OF OUR EAL POLICY

The EAL Policy will be reviewed on an annual basis in September to ensure that it meets both the changing needs of our students and reflects national strategies and policies.  A review and development document will be copied to the Governing Body and senior staff to allow dissemination of information and inclusion of EAL provision in planning for the school (SIP, SEF).  Copy of this document will be available to staff in the EAL File on the main system.
Initial assessments will take place when a pupil begins M.H.S.  Individual student progress will be monitored throughout their time at M.H.S. focusing on Assessment for Learning as a key tool for progress.  Targets will be set and reviewed on a termly basis and additional resources purchased to support individual pupil needs.  Student progress will be monitored in line with M.H.S. Assessment Policy and L.B. Hillingdon EAL procedures.  Pupil progress will provide evidence for the success of the EAL policy and this will be analysed carefully.   As we have small cohort groups and therefore smaller linguistic groups as well as a wide range of SEN needs reflected within these groups, use of data and comparisons between linguistic groups and the monolingual school cohorts as well as local and national comparisons using National Curriculum levels is harder to achieve.  Where appropriate, M.H.S. will endeavour to extrapolate data useful for future planning and provision. 
Due to the nature of our pupils’ SEN and cultural differences relating to this, it is often hard to establish students’ skills in first and other languages including literacy skills. Wherever possible, steps will be taken to gain this information.
8. EAL Provision
Pre-admission guidelines when admitting newly-arrived or students with developing bilingual skills:

Contact is made with the respective Assistant Head;
The Assistant Head liaises with the EAL coordinator;
Assistant Head/ parent/pupil discussion with other appropriate professionals, to advise 
   where appropriate and necessary, to inform about the pupil’s linguistic, cultural and educational  

   background; Ethnic Minority Background is recorded on SIMS;
DCSF material in first language and English provided for the parents if possible;
Initial assessment of proficiency in English by English & EAL Faculty Leader with further discussions with EAL Co-ordinator and other appropriate professionals using a range of assessment materials (as appropriate) as soon as possible after settling in period;
First language(s) assessment if required;
Pupil timetable and pastoral provision organised by Assistant Head, taking into account the 
   pupil’s ability and previous education;
The pupil is placed according to his/her ability not his/her current linguistic ability in English;
The pupil is supported to make friendships where appropriate with another pupil with a shared 
    language, if feasible;
Staff informed about the pupil’s linguistic, cultural and educational background, skills and 

   potential needs; EAL Pupil Profile;
Involve pupils in planning/agreeing their own targets as fully as possible.
Various ICT resources to support learning such as Tawasol, Clicker, Grid 3, electronic sentence cards, iPads and electronic reading pens.

A language convertor to be added to the website to ensure parents can access information.
9. THE RANGE OF PROVISION

The main methods of provision made by the school are:

assessment of proficiency in English by English teacher/Form Tutor supported by EAL co-

   ordinator/other outside agencies as appropriate; 
staff informed of pupil’s educational, linguistic and cultural background;
early stage EAL learners supported with the use of Signalong to aid communication and reduce  

   frustration;
EAL information/strategies available from EAL co-ordinator working in conjunction with the 

   appropriate ‘in-house’ professional from the Multi-disciplinary Team;
due to the wide range of SEN of our pupils, EAL targets are set through student I.E.P.s and 

    additional subject targets - target setting support by EAL Step targets and B-squared); 
full time education in classes, with additional help and support by TAs and peers where  

   appropriate. Limited withdrawal for individual work if appropriate; small group reading

   intervention where needed. Additional support via Speech & Language therapist if needed;
first language support if possible and where appropriate;
subject teachers teach through a differentiated curriculum which takes into account individual 

    student needs.
clear lines of communication between school and home through use of translators where

    needed.

10. MONITORING EAL PUPIL’S PROGRESS

Progress is the crucial factor in determining the need for additional support. Adequate progress is that which:

narrows the attainment gap in English between pupil and peers;

prevents the attainment gap widening;

equals or improves upon the pupil’s previous rate of progress;

ensures full curricular access; and

is likely to lead to further education, training or employment.
Where teachers decide that a pupil’s learning is unsatisfactory, the Head of Faculty is the first to be consulted. The Head of Faculty and teacher will review the approaches adopted. The second point of contact is the EAL coordinator. If necessary the EAL coordinator will liaise with other professionals.
11. RECORD KEEPING

The school will keep a detailed register of its students who speak English as an additional language and will record the steps taken to meet pupil’s individual needs. The EAL coordinator will maintain the records and ensure access to them. To support the monitoring of progress, the EAL co-ordinator will keep the following records: 

Annual Survey to monitor progress of all EAL. Discussion of individual pupil causing concern to

   identify ‘next steps’ and whether additional resources need to be allocated.
I.E.P. targets 
   Termly Progress Review – see individual faculty tracking sheets
    Annual Review (held in school office)
Individual Pupil Profiles to include EAL suggested strategies to support ‘next steps’ (held on 

    main system so that this information is available to all staff)
Individual Pupil End of Year Summary of Progress Sheet (in all subjects – ‘next step’ identified 

   available in Faculty Files on main system) 
Bilingual assessment report (if undertaken)

Information from other agencies.
A first language & ethnicity form (held in school office)
12. THE ROLE OF THE EAL FACULTY LEADER AND CO-ORDINATOR

The EAL co-ordinator plays a crucial role in the school’s EAL provision. This involves working with the Headteacher and Governing Body to determine the strategic development of the policy. Other responsibilities include:

overseeing the day-to-day operation of the policy;
monitoring achievement of EAL students;
co-ordinating the provision for pupils with EAL;
overseeing pupil records;
liaising with parents;
making a contribution to staff twilight training as appropriate;
training, liaising with, and supporting staff to improve the quality of Teaching and Learning;
liaising with external agencies;
pursuing appropriate personal professional development;
supporting clear lines of communication between school and home through provision of 

   translators where appropriate.
setting literacy across the curriculum targets 
13. THE ROLE OF THE FORM/SUBJECT TEACHER

The role of the form/subject teacher is key to EAL student’s progress. Responsibilities include:

being aware of the school’s procedures for the identification and assessment of, and subsequent 
   provision for, EAL pupils;

collaborating with the EAL Co-ordinator to collect information on EAL pupils, to decide the action    

   required to assist the pupil to progress, to set and then to support progress on literacy targets 
   and to report on the pupil’s progress;

developing constructive relationships with parents;

being involved with the development of the school’s EAL policy;

ensuring their teaching and learning styles, subject content, resources and lesson structure suit 
    the learning needs of EAL pupils; and

using the information, guidance and strategies about EAL pupils.
14. SUPPORT STAFF

Support staff (TAs and HTLAs) will contribute to the provision of support needed by EAL pupils by working collaboratively with form tutor and subject teachers within the classroom, providing language support specific to the curriculum. Where appropriate, to work intensively with individual pupils and groups within the classroom on specific aspects of language development.  Reading intervention if required.
15. PARTNERSHIP WITH PARENTS

Meadow High School firmly believes in developing a strong partnership with parents to enable EAL pupils to achieve their potential. Depending on age and appropriateness, EAL pupils

will also be encouraged to participate in the decision-making process affecting them particularly in relation to next step targets & discussions relating to Literacy across the curriculum targets.
16. THE ROLE OF THE GOVERNING BODY

The Governing Body’s responsibility to pupils with an EAL need include:

ensuring the provision of a high standard is made for EAL pupils;

ensuring that EAL pupils are fully involved in school activities;

having regard to relevant legislation when carrying out these responsibilities;

being fully involved in developing and subsequently reviewing EAL Policy;

keeping parents informed about the school’s EAL Policy including the allocation of resources  

   from the school’s budget, and

monitoring the success criteria of the EAL Policy.
17. THE ROLE OF THE HEADTEACHER

The Headteacher’s responsibilities include:

The day-to-day management of all aspects of the school including the EAL provision;
keeping the Governing Body well informed about EAL within the school;
working closely with EAL staff;
informing parents of EAL provision within the school;
ensuring that the school has clear and flexible strategies for working with parents, and that these   

    strategies encourage involvement in their child’s education.
18. STAFF: CONTINUOUS PROFESSIONAL DEVELOPMENT (CPD)

All the members of staff are encouraged to attend courses that help them to acquire the skills needed to support SEN/EAL pupils. Part of the EAL co-ordinator’s role in school-based INSET is to develop awareness of resources and practical teaching procedures for use with SEN/EAL pupils.  Signalong training supports building an understanding of the development of core communication skills and confidence/competence using a sign supported system.  
19. COMPLAINT PROCEDURE

How to access the school’s complaints procedure is outlined in the school prospectus.
20. LINKS WITH EXTERNAL AGENCIES/ORGANISATIONS

The school recognises the important contribution that external support services make in assisting to identify, assess, and provide for EAL pupils and support clear lines of communication between school and home. M.H.S. had good links with L.B.H. services and contacts; other routes will now be explored to gain appropriate support for staff, parents and pupils. The department uses a translation company, ‘Language Is Everything’, to support with telephone conversations, key meetings etc. and is developing contacts with a range of other more locally-based translation companies to ensure a good, reliable and cost-efficient service for the school.
21. EAL POLICY REVIEW

The school considers the EAL Policy document to be important and, in conjunction with the Governing Body, undertakes a thorough review of both policy and practice each year. The outcomes of this review are used to inform the School Development Plan.
Date of Review: December 2016 (for academic year 2016-17)
Policy prepared by: Anne Sugden & Jennie Markham
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