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Dear prospective governor,
Thank you for your interest in joining our Governing Body.
We are looking for two co-opted governors to join the school’s governing body from March 2026. 
Meadow High School is an inclusive school committed to providing exceptional education and support for pupils with diverse learning needs. We are seeking two dynamic and experienced Co-opted Governors to help shape the strategic direction of the school and ensure the highest standards of achievement, care, and wellbeing.
School governors have three main roles:
1. Ensure clarity of vision, ethos, and strategic direction: the governing body helps to set long-term plans for the school, decide where improvements need to be made, and how to make them.
2. Hold the headteacher to account for educational performance and staff management through clear key performance indicators. Governors look at the quality of education being offered and ensure the headteacher is doing everything possible to improve outcomes.
3. Ensuring public funds are spent effectively to support school improvement, which includes overseeing financial performance. 
They also have a role to ensure that the voices of stakeholders are heard. 
Above all, school governors need to be committed to their role and to all pupils; confident in having courageous conversations to improve performance; curious; collaborative to build strong relationships; critical to improve their own work and that of the governing body; and creative in problem solving. 
We invite applications from anyone who is interested in helping the school be the best it can be.
We are particularly seeking applicants with experience in the Finance, Health, Human Resources and Buildings/Health & Safety sector/ background. Full training and induction is also available, and governors are encouraged to attend regular training sessions, either in person or online. Previous governor experience is helpful but not essential — we value skills, experience, and commitment. Further information on being a governor is available on the National Governance Association website
Governors do not need to have a background in, or professional knowledge of education. A strong governing body is a diverse governing body, in terms of professions, experience, personalities and cultures. The skills that we use every day in our jobs and personal lives are directly applicable to governing. Co-opted governors are appointed by the governing body and play a vital role on governing bodies, bringing their external experience.
If you have any questions, or if you would like to speak with a member of the governing body for more details, please send an email to the Clerk to the Governing Body rcarpenter@meadowhighschool.org  and we will be back in touch.

Yours faithfully,
Richard Burton, Chair of Governors
Meadow High School



An introduction to our school
What’s important to us – three-word summary
Belong, Believe, Become 
What’s important to us

Values
The values that underpin the Meadow High School community are:
1. Trust and truthfulness
2. Kindness to all
3. Inclusive, welcoming and friendly

Vision

We will provide a safe, challenging and stimulating environment for pupils in our school. We will help those pupils become confident young adults, maximising their abilities and developing their skills to allow them to be happy and contribute to society in their ‘Life Beyond Meadow’.

Aims
Our pupils and staff will love coming to school and will be respectful to all members of the community. Meadow will be a safe, welcoming environment which celebrates diversity. Everyone in our school will work together to learn and grow

We will teach relevant subjects and provide extra-curricular activities in an inspiring way to educate our pupils with skills relevant to their Life after Meadow

What we teach will be driven by our pupils' EHCPs and will develop their academic, social, emotional and communication skills

We will achieve excellence in our provision of therapeutic services, including physiotherapy, occupational therapy and speech and language therapy

We will always look to improve, adopting best practice, listening to our pupils, families and staff as we strive for the best for our pupils

We promise to:
· have high aspirations and expectations for all our pupils
· work tirelessly to ensure that individuals achieve their personal best
· encourage independence, life skills, self-confidence and positive self-esteem
· help our pupils to become confident individuals living fulfilling lives in the community support our pupils to prepare and successfully transition adulthood
· have an inclusive community, which values truth, diversity and mutual respect
· have effective communication with all parents/carers and other partners recognise and celebrate the achievements of all support pupils to develop self-regulation and resilience ensure that pupils have a ‘voice’ within their learning and the school community
· support pupils to develop transferable skills, so they can recognise tasks they can do independently and seek support for those they need help with 
· work towards every child and young person in our school, whatever their circumstance or ability having a sense of belonging, feeling respected and being valued for who they are

About the Governing Body
Governing Body Constitution
There are 12 governor positions:
· 5 Co-opted governors (there is, at January 2026, two vacancies in this category – and thus this process)
· 1 Local Authority Governor
· 4 Parent governors (there is, at January 2026, one vacancy in this category)
· 1 Staff Governor 
· 1 Headteacher (ex officio)

In addition, we have three associate members (two of which are also members of staff). You can read more about our current governors here. We employ our own in-house clerk.

As a Co-opted Governor, you will:
· Work with the Headteacher and governing body to set strategic priorities
· Provide support and constructive challenge to leadership
· Have opportunities to lead committees or special projects, developing governance leadership skills
· Represent the school in the community and build positive partnerships
Structure of Meetings

This is a voluntary role, requiring approximately:
· Five meetings of the governing body (held in person) and around six committee meetings (held virtually) per year 
· Around two school visits per term for learning walks or other governance activities, and participation in development and skills discussions.

Meetings are usually held in school on Monday evenings from around 6pm to 8pm.

Once each term, governors are invited to attend ‘Governors in School Day’, which is an opportunity to spend time in school. These days might include visiting classes, speaking with children and staff, and training. Governors also conduct other visits, perhaps related to an area which they have a special oversight of.
Commitment
Applicants must be able to:
· Commit to attending meetings and school visits as described
· Work collaboratively as part of a governing body
· Uphold statutory obligations, safeguarding policies, and confidentiality
· Play an active role in any working groups / sub committees that may be formed and you are part of
· Undertake any training required to perform your role. Access to training is largely provided through a pre- paid training package.
Vacancy & Recruitment Process

The vacancy is for two co-opted governors. All governors have the same roles and responsibilities when part of the governing body. Co-opted governors are appointed by the governing body. The selection process can include a discussion with existing governors to get to know you, and also to allow you to ask any questions and find out more about how we run. The appointment will then need to be ratified by governing body at a meeting.

What next?

Complete and submit an Application Form to the Clerk to the Governing Body; submission of a CV is optional and will not disadvantage applicants who choose not to provide one. Please note the application form contains several sections comprising skills analysis, personal statement, commitments, consents and personal declaration as regards not being disqualified from serving as a school governor because of the restrictions as are described. It also includes signatures for which electronic means shall suffice.

The closing date is Thursday 29 January 2026. All applications shall be submitted to rcarpenter@meadowhighschool.org

Following the closing date, the Resources Committee will be reviewing the applications to facilitate appointments. In line with good practice, personal identifiable details will be removed from the documentation. It has delegated authority from the Governing Body to do this, in the interests of time to confirm appointments with Terms of Office anticipated to start from March 2026 (which the next/first Governing Body attended being in March 2026). Appointments will then be formally ratified at that meeting. 

As regards declarations of interest, members of this Committee shall be advised of the following:
· Any member who believes they may be able to identify an anonymised applicant, or who has a relationship that could reasonably be perceived as a conflict of interest, should declare this as a potential material conflict.
· This may arise where members have prior knowledge of individuals who may put themselves forward for consideration of appointment.
· A close personal or familial relationship (e.g. spouse or partner) would constitute a material conflict. More remote or incidental acquaintance would not normally be considered material, unless the member can reasonably identify the applicant or a perception of bias could arise.

Disclaimers/Please Note:
· Equal Opportunities: Meadow High School is committed to equal opportunities and welcomes applications from all sectors of the community. We particularly encourage candidates with lived experience of SEND and under-represented groups to apply.
· Safeguarding: The school is committed to safeguarding and promoting the welfare of children and expects all governors to share this commitment.
· Eligibility / Disqualification: Appointment is subject to meeting all eligibility requirements and not being disqualified under the School Governance (Constitution) (England) Regulations.
· DBS: Appointment is subject to a satisfactory enhanced Disclosure and Barring Service (DBS) check in accordance with statutory safeguarding requirements.
· Section 128 (Education and Skills Act 2008): A person subject to a Section 128 direction is prohibited from taking part in the management of a school or academy.
· Fit and Proper Person: Governors must be fit and proper persons and comply with the school’s or trust’s Code of Conduct.
· Business & Pecuniary Interests: Governors are required to declare business and pecuniary interests in line with statutory guidance.
· Attendance: Failure to attend governing body meetings for six consecutive months without consent may result in disqualification.
· GDPR / Data Protection: Personal data is processed for governance, safeguarding, and legal compliance purposes in accordance with UK GDPR and data protection legislation.
· Accuracy of Information: Providing false or incomplete information may result in disqualification or removal from office.
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