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Re: Updates to EFL Processes – Learning Journeys and PLIMs

Dear Parents and Carers,

I hope this letter finds you well. I am writing to inform you of some upcoming changes to the way we support and monitor children’s progress through our EFL (Evidence for learning) system and the PLIMs (Personal Learning and Intention Maps) process.
What’s Changing?
1. Learning Journeys / Mid-year progress report.

Previously, we followed three Learning Journey cycles across the academic year. From this year onward, we will move to two Learning Journeys – one in the Autumn term and one in the Summer term.

To ensure that families remain informed and involved, we will be introducing a new mid-year progress report in the Spring term, which will replace the third Learning Journey. This concise, focused report will provide updates on your child which will be a beneficial talking point at parents evenings. More information will follow on this later this term. 
2. PLIMs – From Three to Two Cycles

Similarly, our PLIMs process will also move from three to two cycles per year. These will align with the Learning Journey windows in the Autumn and Summer terms, allowing more time for targets to be embedded across the school and provide pupils with the opportunity to have longer to work on and achieve their PLIMs targets. 
We believe these changes will have a positive impact on the quality of teaching and learning, while still keeping you well-informed and involved in your child’s journey.

If you have any questions or would like to discuss these updates in more detail, please do not hesitate to get in touch with me to discuss this further.

Thank you, as always, for your continued support.

G.Millard

(EFL Lead)

Article 23:- 'A child with a disability has the right to live a full and decent life with dignity and independence, and to play an active part in the community.'
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Cycle 1 PLIM Targets 25-26
	
[image: image2.png]



	Student Name: «Learner_FirstName» «Learner_LastName»
Class: «reg»

	My Communication

	«My_Communication_and_Interaction»

	My Cognition and Learning

	«My_Cognition_and_Learning»

	My Social and 

Mental Health

	«My_Social_Emotional_and_Mental_Health»

	My Physical and Sensory

	«My_Physical_and_Sensory»

	My Personal Focus

	«My_Personal_Focus»


Meadow High School


                               	Royal Lane, Hillingdon, Middlesex UB8 3QU 





Telephone: (01895) 443310   


Email: meadow@meadowhighschool.org


Website:  www.meadowhighschool.org


                                     


      Headteacher:  Mr Graham Cunningham


Deputy Headteacher (Royal Lane):  Miss Michelle Taylor


Deputy Headteacher (Northwood Road):  Miss Amy Willis
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8th Hillingdon Scout Group
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